
Download instructions and more at 
kromatic.com/backlog

Backlog Grooming Template by Kromatic is licensed under a Creative 
Commons Attribution-ShareAlike 4.0 International License. Kromatic

Did you achieve your meeting goal?



What is one thing you can improve for the next 
meeting?

RETRO

Is the experiment’s question broad?

Try breaking down the question into several smaller ones that 
will better fit into a sprint.




Does the experiment have clear data or metrics?

Identify the data needed to answer your question before 
coming up with a plan.



Is the experiment’s plan realistic?

Fit the experiment onto the owner’s calendar, and edit the 
plan down if necessary after that.





Is the experiment’s plan timely?

Set a timebox and commit to a debrief at the end of that 
timebox.

 

Does the experiment have a clear owner?


Make sure to give every task and experiment an owner.

REview  EXPERIMENTs

What is needed to ensure you have a healthy 
backlog going into your sprint planning 
meetings?
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